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GENERAL OBJECTIVES:

The LEATHUB project is devoted to bridging the gap between the leather industry and the universities by enhancing
the collaboration at a research and development base to accelerate the pace of applied research in advanced
industries in leather sector; drive down the cost of advanced industries technologies and accelerate their
deployment; contribute to workforce development not just at the Ph.D. level but at all levels, and boost exports and
enable the specific regions in Russia and Mongolia to compete effectively in global markets, which in turn will
ensure a vibrant national economy. The main general objective of the project is the establishment and operation
of 4 training and innovation centers (Leather Hubs) which will act as intermediary between innovation seekers
(industry) and the innovation providers (research teams in the universities, laboratories, spin-offs).

SPECIFIC OBJECTIVES
The specific objectives of the project are:
e Establishment of the Leather Hubs at ESSUTM and BSAA in Russia and at MULS and MUST in Mongolia;



http://www.leathub.eu/

e Training of specialists in EU countries for Leather Hubs;

e Creation of an effective common model of Leather Hubs in the region;

e Creation of an accessible information database of innovations and research results in Russia and Mongolia;

e Enabling the Leather Hubs to support real research and development needs in the leather sector;

e Transfer of cooperation experience from EU university and enterprises into High education system of
Russia and Mongolia and to enterprises;

e Cooperation between representatives of enterprises and researchers;

e Development of economic thinking and interest to use innovations and research results from
entrepreneurs in the leather sector.

NOVELTY ELEMENTS:

Firstly, LEATHUB project responds to one of specific needs of the region for a professional profile able to work
with an interdisciplinary approach that integrates knowledge and expertise in R&D in the leather sector on one
hand, and in innovation-driven business on the other hand. Currently, the region appears to lack integration in
these fields, resulting in difficulties in bridging the gap between the HEIs and the leather industry.

LEATHUB project is among the first projects in which private business and public academic institutions work
together to bridge the gap between them in the leather sector in the region. The creation of the 4 Leather Hubs
in Russian and Mongolian Universities is proposed through LEATHUB is totally new for the region. The
establishment of the 4 Centers sets a strong basis for the facilitation of B2B collaboration concerning the
production of high quality and environmentally friendly leather products. These centers offer services necessary
to raise awareness for the benefits of using innovative approaches and technologies in the leather sector.
Specialized training courses and seminars to all interested parties (researchers, businesses, university staff,
authorities) as well as customized support for the successful R&D services addressing the real needs of the
companies, are two innovative elements of LEATHUB.

EXPECTED EXPLOITABLE RESULTS:

e 4 training and innovation centers (Leather Hubs), 1 in each Mongolian and Russian university involved in
the project;

e 2 training modules & curricula for training specialists in the "Skin and Fur Technology" profile for life-
long-learning courses;

e 1 online Platform for Transferring Research and Innovation through project-based research and
development, accessible at https://my.leathub.eu/

e 1 database including information on innovations and business practices in the leather sector, available on
the project website;

e 1 sustainability plan, describing the strategy that will support the sustainability of the outcomes of the
LEATHUB project after its lifetime;

e 1 Capacity Building Plan aiming to establish the operation of the Leather Hubs within the 4 universities so
as to support the improvements of Leather Sector companies in the two countries and to become a self-
developing and self-sustaining industry;

e 1 Quality Plan to ensure project quality and efficiency;

e 1 Dissemination Plan focusing on promoting innovation culture, linking universities with the leather
industry and fostering the entrepreneurial attitude of young people in the sector.

OBTAINED RESULTS:

e four training and innovation centers, equipped with modern analytical and testing equipment,
established in four universities in Russia and Mongolia, which will provide training services for tanneries,
support the design and the implementation of research and development services from the university
according to the specific needs of the companies, and also implement research on the use of
environmentally friendly technologies for tanning raw materials and recycling of collagen-containing waste;
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e training material structured into 4 units, tailored to the needs of the leather sector in Russia and
Mongolia, and training sessions held online (due to Covid-19 restrictions):
1. Unit 1: Sustainable Business Model for Hubs
2. Unit 2: Operation of Hubs and e-platform
3. Unit 3: Bologna Process
4. Unit 4: Specialized Training
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ESTABLISHMENT OF LEATHER HUBS IN RUSSIAAND MONGOLIA
A newer version of Bloom's Taxonomy puts creating as the most complex
learning activity that can be performed to show one’s learing mastery.

Bloom’s Taxonomy Unit 2: Operation of Hubs and e-platform
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e e-Platform to serve as a one-stop support point for new business ideas in the leather sector in Russia and
Mongolia where entrepreneurs can find e-courses, search e-libraries for innovative business practices,
participate in e-networking for reaching potential partners and receive specialized consulting through
peer-to-peer e-forums as well as by using the e-tools section.

e-Platform

e-learning
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Congress “Innovative Aspects for Leather Industry”, October 10-11, 2019, Izmir, Turkey
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