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GENERAL OBJECTIVES:  
INNOLEA aims to fill an apparent gap in the area of specialized services for the leather sector with the 
establishment of four leather centers in local universities, two in Jordan and two in Egypt, utilizing the experience 
and expertise of EU partners in the area of services for the leather sector. The project aims to create and maintain 
a link between universities and businesses of the leather sector that will foster innovation and the manufacturing of 
high value quality products, as well as further cooperation between EU and Jordan and Egypt Universities and 
leather businesses. The project also aims to help encourage the Egyptian and Jordanian governments to favor the 
establishment of leather centers within universities and to promote research and projects between EU and Egypt 
and Jordan universities in the leather sector, by creating a research innovation and training network, which will 
continue to operate after the end of this project. 

SPECIFIC OBJECTIVES 
The specific objectives of the project are:  

• To provide the leather sectors in Jordan and Egypt access to business development services through 

https://innolea.just.edu.jo/


the creation of leather centers within the universities; 

• To promote cooperation between HEIs and businesses through the creation of leather centers within 
2 Egyptian and 2 Jordanian universities;  

• To help establish other leather centers in other universities;  

• To establish further cooperation between EU and Jordanian & Egyptian Universities and leather 
businesses. 

NOVELTY ELEMENTS: 
The leather sectors in Jordan and Egypt comprise mainly semi-industrial companies and small craft-oriented 
workshops, combining manual and mechanical processes with basic equipment. Only a few large industrial 
companies exist. The sector suffers from a high fragmentation and a lack of quality control in all stages of the 
value chain. Furthermore, due to the lack of specialized support, most of the companies of the sector cannot 
invest in quality, design and innovation and export their products.  
The four leather centers created in Jordan and Egypt play the role of focal points for the leather sector and 
relevant stakeholders. The services that these centers offer are used by companies of the leather sector of the 
two countries in order to: improve the quality and design of their products, improve the quality and cost 
effectiveness of manufacturing techniques and chemicals used, be informed about the new fashion trends, 
develop new products, learn about requirements for exporting of their products, find funding opportunities, 
participate in projects. Through the creation of these centers, the leather sectors in Jordan and Egypt are granted 
access to business development services, such as quality testing, product certification, training, fashion trends, 
production organization, B2B and funding opportunities, and subsequently the Jordanian and Egyptian leathers 
sector will have a valuable ally for its further development. 

EXPECTED EXPLOITABLE RESULTS:  

• 4 leather centers created within 2 Egyptian (SVU and AAST) and 2 Jordanian universities (JUST and BAU); 

• Collaboration platform facilitating communication between leather centers and other stakeholders of the 
leather sector in the region or worldwide; 

• 4 capacity building sessions (training seminars) to allow staff from Jordanian and Egyptian Universities to 
learn from the European experience in setting up and managing leather centers; 

• 1 Training Toolkit – training material divided into 4 learning units; 

• 1 Database with EU best practices; 

• 1 Quality Plan to ensure project quality and efficiency; 

• 1 Dissemination and Exploitation Plan to inform about and promote the project and to present project 
products and results to stakeholders, with the aim of promoting their use by the audience; 

• 1 Management Plan to ensure good project management and risk mitigation; 

• 1 Sustainable business model for the leather centers; 

• 2 Roundtables “Leather centers development and Investment promotion for inclusive and sustainable 
growth in Jordan and Egypt” – one for Jordan and one for Egypt; 

• 1 Recommendations paper based on the results of the Roundtables - How leather centers are useful for 
the economic development of the region; 

• 1 Final conference organized and implemented in Egypt. 

OBTAINED RESULTS:  

• four fully operational leather centers, established in four universities in Jordan and Egypt, well equipped 
and its staff well trained in order to be able to offer innovative services that include testing of leather 
products, training, certification, seminars, informative events regarding fashion trends and funding tools for 
the sector, thus giving the opportunity to leather companies to improve the quality of their products and 
become competitive; 



      

        
 

• four capacity building sessions (seminars) have been performed: one in Portugal, one in Italy and two in 
Romania. The trainees from the four universities in Jordan and Egypt also visited laboratories and 
tanneries. The training toolkit comprised four units: 

1. U1. Quality Control and Standardization; 
2. U2. Modern Production Technologies for Leather;  
3. U3. Environmental Management; 
4. U4. Innovation/R&D, Marketing and Business Management. 

        
 

             
 



       
• The collaboration platform is a virtual space aiming at favoring collaboration between: the newly-

established leather centers, leather centers and companies both European and of the target countries, 
leather centers and other relevant stakeholders, such as policy-makers and research centers, leather 
centers and initiative groups who would like to create other leather centers/universities interested in 
setting up leather centers; 

• two Roundtables held in Jordan (online due to Covid-19 restrictions) and in Egypt (in-person) - “Leather 
centers development and Investment promotion for inclusive and sustainable growth in Jordan and 
Egypt” – with the participation of tannery owners, producers, government representatives and leather 
experts, who engaged in discussions, sharing beneficial insights, market challenges, as well as issues and 
concerns related to the sector, confirming the added value that the leather centers bring to universities 
and the manufacturing sector, helping to educate and qualify the students and researchers for applied 
scientific research projects as well as product development and starting up new companies; 

      
 

• sustainable business model for the leather centers, updated based on the feedbacks collected during the 
piloting of the leather center and finalized after the roundtables with inputs from relevant stakeholders; 

• virtual visits carried out by CTIC Portugal and INCDTP-ICPI in Egyptian and Jordanian centers, 
respectively, to provide support in setting up the leather centers’ services. The virtual visits consisted in 
an overview of the premises of laboratories and equipment set up in the leather centers established in 
each of the four universities, followed by discussions related to equipment operation, specifications of 
standard test methods, and clarifications regarding sample conditioning; 

      



       
 

• the final conference of the project took place on April 7th, 2021 as a hybrid event, organized at the Arab 
Academy for Science, Technology and Maritime Transport in Alexandria, Egypt, and online on the Zoom 
platform. During the conference, the key achievements of the project were presented, and participants 
learned about the four leather innovation centers created in the framework of the INNOLEA project. 
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